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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	220 (YR-6)

	Proportion (%) of pupil premium eligible pupils
	69% 149 (YR-6)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2026
2026-2027
2027-2028

	Date this statement was published
	11.12.2025

	Date on which it will be reviewed
	01.12.2026

	Statement authorised by
	Nicola Malt

	Pupil premium lead
	Laura Hughes

	Governor / Trustee lead
	Paul Gibbs


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£225,735 


	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£225,735 



Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Carrwood Primary School, we are dedicated to meeting our pupils’ pastoral, social, and academic needs within a safe and nurturing environment. Our internal assessments and monitoring show that children eligible for pupil premium funding have not achieved as well as their peers. Our aim is that all pupils, regardless of background or challenges, make strong progress from their starting points, across all subjects. The focus of our pupil premium strategy is to support disadvantaged pupils in achieving this goal, including those who are already performing well.
We also consider the needs of other vulnerable pupils, such as those with a social worker or young carers. The activities outlined in this statement are designed to support these pupils too, whether or not they are disadvantaged.
High-quality teaching is central to our approach, with targeted support in areas where disadvantaged pupils need it most. Evidence shows this has the greatest impact on closing attainment gaps while also benefiting non-disadvantaged pupils (Education Endowment Foundation, 2021).
Alongside this, carefully planned interventions and support groups will help pupils close gaps in their learning. Our intended outcomes also include sustaining and improving attainment for non-disadvantaged pupils alongside progress for their disadvantaged peers.
We will respond to common challenges and individual needs based on robust diagnostic assessment, not assumptions about disadvantage. Our chosen approaches complement each other to help pupils reach their potential. To ensure effectiveness, we will:
· Challenge disadvantaged pupils through ambitious work
· Intervene early when needs are identified
· Adopt a whole-school approach where all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations through appraisal, progress meetings, and regular data monitoring
Our goal is for disadvantaged pupils to achieve in line with or above national expectations. We will prioritise high-quality teaching, targeted academic support, and wider strategies to remove barriers. This approach aligns with Ofsted’s Education Inspection Framework and the EEF’s tiered model for pupil premium spending.




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	End-of-Key-Stage 1 and 2 assessments show that disadvantaged pupils, including those with SEND, achieve lower outcomes in Reading, Writing, and Maths compared to their non-disadvantaged peers.

	2
	Conversations with families highlight that equality remains a persistent challenge, and the current cost-of-living crisis is causing ongoing financial hardship. This 
affects the ability to meet basic needs such as personal care items, food, and 
clothing/uniform. 

	3
	Our attendance data shows that overall pupil attendance is below the national 
average. Assessments and observations indicate that higher rates of absenteeism and poor punctuality are having a negative impact on pupils’ progress. 

	4
	Observations and discussion with pupils indicate that when pupils are hungry they find it harder to concentrate in lessons. This negatively impacts their engagement in learning.

	5
	Existing gaps in learning that create a barrier to children accessing the wider curriculum offer and achieving as well as their peers. Limited access to activities out of school such as trips, clubs, music and art experiences.

	6
	On entry to school, children have lower entry points for example, poor speech and language skills, limited rhyme/syllable awareness and as a result are not ready to progress to developing their phonemic knowledge. 

	7
	A significant number of children enter school without the ability to express their emotions appropriately or show understanding of necessary behaviour expectations. This means they are unable to build appropriate relationships. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve reading, writing and maths attainment for disadvantaged pupils and reduce the gap between those eligible for pupil premium and their peers, including those with SEND.

	KS1 and KS2 reading, writing and maths outcomes for pupil premium pupils are broadly in line with those of non-pupil premium pupils. 
[bookmark: _GoBack]Individual gaps in reading, writing and maths performance have been significantly narrowed. Progress is clearly aligned with each pupil’s starting point, demonstrating improved outcomes over time.

	Deliver targeted interventions to strengthen language development and core skills in reading, writing, and maths. 
Provide one-to-one and small-group tuition tailored to individual needs. 
Deploy teaching assistants strategically to support high-quality teaching and deliver focused interventions

	Disadvantaged pupils receiving additional support demonstrate accelerated progress. 
Pupils engaged in one-to-one tuition make measurable gains in line with EEF guidance on effective tutoring (EEF, Making a Difference with Effective Tutoring, 2022). 
High-quality, bespoke intervention provision is in place for pupils most in need of focused support. 
Teaching assistants are deployed effectively to enhance classroom provision and deliver targeted interventions, in line with EEF recommendations (Deployment of Teaching Assistants, 2025).

	To provide a high level of pastoral support that ensures the mental, physical and emotional wellbeing needs of our children are met in school and at home. 
To also ensure that we provide a range of opportunities that support our cultural aspirations offer to raise the ambition of our children.
	Improved provision for all children’s social, emotional and mental health needs. 
Increased parent/carer engagement and involvement in order to support learning. 
Improved attendance, punctuality and reduced persistent absence across all vulnerable groups which contribute to a rise in the whole school attendance figure. 
No child is disadvantaged by the need for quality uniform, food, school equipment and personal care items. 
Breakfast Club is available free of charge, to every pupil. This promotes good attendance and punctuality and ensures a nutritious start to the day whilst providing positive interactions and extra-curricular activities. 
Trips and educational visits are subsidised by school wherever possible, ensuring no child is disadvantaged by being unable to afford school trips. 
A wide range of lunchtime & after school clubs e.g. football, dance, cheer, craft, board game etc are offered to all children and are free of charge.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 105,800
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of evidence-based resources, namely PIXL, designed to accelerate progress for disadvantaged pupils across the school.

	Standardised assessments provide reliable insights into individual strengths and areas for development, enabling targeted and personalised support that meets each pupil’s specific needs.
	1 & 6

	Implement LaunchPad for Literacy and LauLau for Learning to strengthen early language, communication, and foundational literacy skills for pupils in EYFS and KS1. These programmes will be embedded into daily practice and supported through staff training to ensure high-quality delivery.
	EEF Start Early with High Quality Provision for Under Fives.
Evidence highlights that starting early with high-quality provision for under-fives has a significant impact on long-term attainment. Early language development is a key predictor of later academic success, and structured programmes such as LaunchPad for Literacy and LauLau for Learning provide targeted, evidence-based strategies to close gaps before they widen. High-quality early intervention is proven to be most effective when combined with skilled practitioners and consistent implementation.
	1 & 6

	CPD using Teaching Walkthrus, to improve Quality First Teaching.
	EEF Guide to Pupil Premium - tiered approach. Evidence indicates that high quality teaching is the most powerful way for schools to improve pupil attainment.
	1 & 6

	Provide additional phonics sessions and Fast Track Tutoring (Read Write Inc.) for disadvantaged pupils who need further phonics support. Employ a dedicated RWI and Intervention Teaching Assistant to deliver phonics teaching, Fast Track Tutoring, and Fresh Start interventions across the school.
	The EEF Guide to Pupil Premium recommends using evidence-based approaches, including DfE-validated systematic synthetic phonics programmes, to improve early reading skills. Research shows that high-quality phonics instruction is one of the most effective strategies for improving literacy outcomes, particularly for disadvantaged pupils.
EEF Teaching and Learning Toolkit – Phonics. 
	1 & 6

	Deployment of additional Higher-Level Teaching Assistant and high-quality Teaching Assistants to deliver interventions for disadvantaged pupils to increase progress.
	https://educationendowmentfoundation.org.uk/education evidence/teaching-learning-toolkit/collaborative-learning approaches
	1,5, 6 & 7


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 63,860
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted interventions (in reading, writing and maths e.g. additional phonics sessions/ Fast Track Tutoring) are  targeted at disadvantaged pupils who require further academic support. 
	Targeted interventions have been shown to be more effective when delivered as regular sessions over a period up to 2 weeks. 
	1 & 6 

	Booster sessions before and after school (Years 4/5/6) and school - led 
tutoring for identified groups of children across school.  
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one: 
https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/one-to-one-tuition And in small groups: 
https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/small-group-tuition 
	1, 6 & 7 

	Provision of a Speech and Language Therapist on a biweekly basis to provide targeted support for identified pupils and to upskill staff and school leaders in delivering high-quality, school-wide speech and language provision.
 
	https://educationendowmentfoundation.org.uk/educationevidence/early-years-toolkit/communication-andlanguage-approaches 
 
https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/oral-languageinterventions 
 
	1 & 6 


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 56,075
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Develop and implement an internal SEMH provision to support disadvantaged pupils who struggle to express emotions appropriately. This will include creating a dedicated space, delivering targeted interventions focused on emotional regulation and social skills, and providing staff training to ensure consistent strategies across the school.

	EEF Teaching & Learning Toolkit indicates that social and emotional learning (SEL) interventions typically yield +3 months of additional academic progress, demonstrating a significant boost in pupil outcomes, especially when supporting disadvantaged children. 
EEF’s “Improving Social and Emotional Learning in Primary Schools” guidance emphasises that effective SEL can produce up to +4 months’ progress for pupils over the academic year, with particular benefits for those from vulnerable backgrounds.
	1,6 & 7

	Breakfast Club and Meal Provision.

We  continue to provide a free Breakfast Club to ensure all children begin the day with a nutritious meal, supporting their readiness to learn and promoting improved progress, attainment, and school attendance.

	Breakfast Club continues to be  available to all pupils, free of charge. 
Access to a healthy breakfast (both warm and cold food options are available) using the Magic Breakfast programme (EEF Evaluation, 2019). This removes barriers for disadvantaged pupils who may otherwise start the day hungry, impacting concentration and engagement. By addressing this basic need, we aim to close gaps in learning and attendance, ensuring pupils are better prepared to access the curriculum and achieve their full potential in line with pupil premium priorities.
Toasted bagels are prepared for all children to ensure that any children who do not attend breakfast club are also provided with food to ensure that basic needs are met. 
https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/aspiration-interventions  
	3 & 4 

	Provision of school uniform vouchers. 
	https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/school-uniform 
	2

	Targeted support provided by the Pastoral Care Manager to assist 
vulnerable pupils and their families, helping to remove barriers to 
learning, improve wellbeing, and strengthen engagement with school.

	Many disadvantaged pupils face challenges beyond the classroom that can affect attendance, behaviour, and academic progress. By offering pastoral support to families, we aim to build positive relationships, provide guidance, and address issues that may hinder learning. This approach aligns with pupil premium objectives by promoting stability, improving access to education, and ensuring pupils are ready to learn and thrive.

EEF guide about wider strategies focusing on: SEL, wellbeing and mental health. 
https://educationendowmentfoundation.org.uk/supportfor-schools/school-planning-support/3-wider-strategies  
	1, 3, & 4 

	The Pastoral Care Manager leads on improving attendance by working closely with families to overcome barriers and ensure pupils attend school regularly. In addition, staff are supported and upskilled to implement effective attendance strategies across the school.

	Persistent absence can significantly impact learning outcomes, particularly for disadvantaged pupils. By providing targeted family support and equipping staff with the skills to monitor and promote attendance, we aim to reduce absence rates and improve engagement, ensuring pupils have consistent access to high-quality teaching and learning.

https://educationendowmentfoundation.org.uk/educationevidence/evidence-reviews/attendance-interventionsrapid-evidence-assessment 
 
	All 

	Contingency fund for acute issues 



	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.  
	All 

	Provision of additional trips and enrichment experiences to broaden pupils’ cultural capital and ensure they have equal opportunities to their peers. These experiences aim to raise ambition and aspirations. These will include the provision of transport so that no child is disadvantaged by their inability to attend.  
	Disadvantaged pupils may have limited access to cultural and enrichment opportunities outside school, which can impact their confidence, aspirations, and engagement with learning. By offering inclusive experiences and removing financial or logistical barriers, we support pupils in developing a wider understanding of the world, fostering ambition, and enhancing personal development in line with pupil premium objectives.

https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/aspiration-interventions 
 
	All 



Total budgeted cost: £ 225,735
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Overall, in 2024/2025, the number of children achieving GLD and in receipt of pupil premium funding was higher than their non-pupil premium peers. This was 11.2% higher than the national average for pupils eligible for pupil premium funding. (DFE, Compare your good level of development (GLD) data, November 2025). 
70% of pupils in Year 1, eligible for pupil premium funding, met the expected standard for the Phonics Screening Check, this is 3% above the national average for pupil premium eligible pupils.  
Overall, at the end of Key Stage Two (2024-2025), children in receipt of pupil premium funding were outperformed by their non-pupil premium peers in reading, writing and maths. Due to Covid 19, there is no data to measure the progress of the pupil premium pupils in comparison to their peers. 
The attendance rate for pupil premium eligible pupils for the academic year 2024-2025 was 89.5% which is higher than in the preceding three years. 
Our assessments and observations show that a number of our disadvantaged children enter school without the ability to express their emotions appropriately or show understanding of necessary behaviour expectations.  To address this, we allocated Pupil Premium funding to provide wellbeing support through our nurture and behaviour support teams, alongside targeted interventions. We also supported families by funding essential items such as school uniforms, food, cleaning products, and personal care items. Additionally, Pupil Premium funding was used to subsidise school trips and the Year 6 residential, reducing costs for families and ensuring equal access to enrichment opportunities. In addition, we continue to provide a wide range of extra-curricular clubs and activities that are of no cost to our families. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	PIXL 
	The Pixl Club 

	LaunchPad for Literacy
	LaunchPad for Literacy UK

	LauLau 
	LauLau Learning UK



9
